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PI\Hl \'I\Yf\lOtN D/\~Hl\1\1\lHBHAl /\\SI~ l I\N t \'ROl l SSOR, KI\D\ SARVA VISHWAVIOYALAYA 
,,.," ,' \ ,,.\', ,,m1,,1m1,.., ,,1 ,,n\nw, ,,111m1'111· 1h,1\ h 110w v,1ow_inr, ~he la\t(:•,t i•, 1011d dclivnyf.,.ri,;, 

--·, ,, .11'~1-1 '''" ,, h'\\\ ,,1,n 11.11hth,11 •11 ,1111\ 011\i1w furn\ ordcnn~ I\ the ran~e 111 ,rn ~pp h1:twttn ;' 1\, 

.. , n )\',\ ,tw ,\\,\i ihii,,1 l"lw ,11111y 11w, ,l'lo111\,1ry da\a sources to cx,,mmc h11w c:xt1:rnal fact, it""­
~•-, ,'a\m,· nw.1\ ,kl\\ 1,1 \' nHl11,\ ry's \111!-illl'SS s\ralq!,y. The <,\ud~ u:c" the PE'.>T framcw,,rl( and~,--

, , \ y1, 1, (, \\h',k\ 1,1 m,\11,\1 y ,111,,\ysis, with positive mana~ena\ 1mphcat1ons. Actr1rd in~ lo th lirlll'1 "- . d 
,tr-

•'·c:·r ": r f.,, 1,,\ d,,111,·cs 11,r the cm line food business to grow, 11ut m or er to remain u,m~itr, • ......, 

--,, ,t J,\,,,,1 nh'n' cxp,ms1on nr competitive strategies to expand their operational ~kills~·~ 

, \ , t,,mcr b~e i:,10\\·s.1\H' effects of the on\ine food service sector are explored. liffWORO: ONLINE FOOD SERVICE, PEST FRAMEWORK, PORTER'S FIVE FORCES MODEL \\ TRODUCT\ON 
~:r,ce vanous on\ine channels now let food aggregators take over markets and customm, 111 

cc:-,,memal service of delivering food items from restaurants to customers' doorsteps is unde~1 

Lr.carr,ental change as a result of technological advancement. Additionally, the credit poi~ 11A 

c.,~count coupon are given to the sales level. 
Rtstaurants offer electronic ordering via their online restaurants or mobile platforms that 

\;; nous restaurants, and these restaurants accept orders by text messages. Such internet food d · 

~trv,ces are in high demand, as customers are discovering to their joy. The majority of consume~ 

Cl:r.1fJnstrated a preference for food to be provided instantly rather than wasting time twirling a 

~. a c ,,p, wh1Lh ha5 pushed up industry growth rates. 
P01 F.Nl IAL PLAYERS IN ONUNE FOOD DEUVERY INDUSTRY 
/·.\ ;,tr,r,lc\ curi<,\i\y with technology grows, on\ine food ordering has become a common 

r~. ,,~t\. :'1u\t1-rt:\laurant food delivery applirn\ions have changed \he manner that food is 

r. 1·!m:r1:d. ·1 he table below lb\~ businesses in the onlinc meal delivery sector along with their 

,,! 1,1 1p1n ~r,1I 1,ar ,,t l",labli\hmcn\. 
U\t of Companie~ Country of ori~in 

l'ar or cstablishmeol 7.nmatn 
l\;u-y,111.,, 1111\i.1 

.won UhcrEat5 
S,111 I· 1.11111,,1 ,,. C.,\\1 111 ni.,, \I .S. 
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f' 1•t>dp,111il .1 ll.1ry,111;i, lnd1 ,1 2()12 

I ,~., ,,,, '.11,,hard~hlra, India 2011 

I\ lll \" PL,\ rrns IN 01\' LI NE FOOD DELIVERY INDUSTRY 

tit nd 111.111y ~11ppl1crs offer a home delivery option that gives cl ,ents w nven rtnce and affrJr~ab, .. :y. 

' , ' :t' ol the tor delivery aggrega tors, such McDonald 's, Sw1ggy, Zomato, and Vor:rn;r/s P:zza I::~ .. 

1,:r,,duced con tactless delivery systems during COVID· 19. 

Rc,taura nts 111\'est a lot of money in their interior design and furn ishings to give thei r pa::-c,r.s a 

comforta ble and pleasant experience. Small businesses freq uently outsource non-core econom:c task.; 

l,l-.e food delivery, which was previously the domain of large firms. As a result, more busi:less owne:-s 

and ma rketers are becoming aware of the value in outsourcing food delivery ser,·ices and a:-e 

researching it. 

The use of an online food delivery The size of India's online food distribution busir.ess was CSS 2 9 

b,11,on 111 2019, and it is now expected to reach US$ 4.35 billion in 2020, indicating a healthy gro"'th in 

th ,s sector. In 2022, the market fo r online meal delivery in India was worth USS28.4 billion. The marke, 

1s rnmarily being pushed by the soaring sales of smartphones and the expanding availability of high­

\f,<:ed intern et services. Addi tionally, the demand for online meal delivery services is increasing due to 

'l.e gn,·.ving working population and rising consumer income levels. Additionally, the ind...:s try 1s 

, /p;,nrJin~ a<, a re~ult of the new trend of ready-to-eat (RTE) and reasonably priced meal deli,·el)· 

t/1•,1r •·\ /,,r qu1t k home delivery and on-the-go consumption. 

'/ h1• tr·rm "1,rdering food through an online rlatform" refers to the process of using d mubi!e c1rp!ic.1tion 

,,r v1·.1 r rr1:: ;i wc·b\ ite to rl;,i ce an order. 

·11,, ,,,, ,,,ii,,,,. 1,l,11/111111, 1•nalilc their usPrs to develop a dert•rHiJhle and h.1ssle-free food-purchasing 

ur, ' r,, ,1, , ._ ·11,, ... ,. w1·i> •,1 11·, or ;1pplic,1tions prnvide a variety of pJynwnt methods, induding cash on 

r1, /, 1, r / , r1, 111 , ; , 11·d11 < .11 d,, 11<'1 h,111king, mohilt• wallrts, l'lc According to the e~perience of food 

r, ;,• , .. , ,, r·. 1
,,, ,v,d, 111: p11 •r11 111 111 011li1w ~1•1-vrn· and the 01wrator's grasp 1,r consumer taste and tastes 

,,,. , r , ,,,,., . .,,,, 11, , 11 ·.111 11 11 ·1\ 111il w · tlw onlilll' onh•rittl! JPP for nlll\'l'llll'llCt'. faster delivery, order, 

,, /,.,!,,LI / , .,r,,J, ., .. ,. 11111•,1· 

~.rri ,, , 1,ti,,,1, ~. ,1, .. , 1i .1v,· , .,pully 111111w,r1I ,1., .-1 n•~ult of r.1r1hties crea~d tn response to die internet's 

Ji,;•h 1, 1 , I ,,f ,,, 11-v, il>ilil y Thi, j., hwling lrullJ's t•~p.msion In this ~ _. 1M c;OIIII s 

1 ,.;, .,, ,d ,11;,: w,,1 /·111i: pnp11J .1ll1111 ,mtl ri,ing rt'Vt'hUl' levl'l5. Cu 

VI r, dr ,r , '•fl tl11· Jfl,11 h ·t. hut tlwy lt•ll(I to ht• focused In urban 

, nvH 1· tlir• th, t<· 1111:gr'>I 111.11 kl'lplJlP'i. Smaller cities 

ht 1 ,111\f' of tl11 ·1r , ,gnifir,mt gn,wth 1mtPnllal. In 

('•~I lrt( ,llh(' 1hr food;~ dcll\'cred directly to 

111v1·,I 111(' 1) I ... . /\dd111on,1lly. ,r dint'rS visit 
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eer ev1ewe " 
lied t meals, the restaurants will lose a lot of business. The previous four to five years hav ' growth in the food distribution industry. 

e Seen 
1. ZOMATO 

zomato is a global network for finding restaurants_ and ordering food online. \ts Prim 
give customers access to menus, reviews, and ratings for restaurants. The platfo aryObj 

. . . \\ \\ . rm on 
online table reservations and food delivery services, as we as a owmg users to se ers . 
by cuisine, location, and price range. Zomato has expanded its operations beyond :ch f~rr 
offer additional services including grocery delivery, on line ordering, and events and ma,n b • 
org-,mi1.ation has operations in over 24 nations throughout the world, including lndi :Petie, 
and the UAE. 

a, e Us.~ 
2. SWlGGY 

~ 
Over 500 Indian cities are served by the online food delivery service Swiggy, which . 
Bund\ Technologies Private Limited. Its main business is delivering food to customers' ~s 0~~ 
nearby restaurants. The platform offers quick and dependable meal delivery services ~~!Steps~ 
delivery time of about 35 minutes, using a cutting-edge technology system. Swig~ wit ~n~ 
services including on\ine ordering, restaurant bookings, and grocery delivery in addit~~ov,d~"i 
delivery options. In order to give customers more meal options, the business has now i~to11s-. 
own cloud kitchens under the name Swiggy Go. 

rod111tt, 
3. FOODPANDA 

Currently, Delivery Hero's subsidiary, Foodpanda, offers international online food delivery 
Cu~t?mers can select fro~ a broad array of me~\ se\e~tions thanks to the platform's wide sel:: 
cu1smes and menu options. Foodpanda provides pick-up and take-away services from aflilll 
restaurants in addition to its food delivery services. The corporation currently conducts businea, 
over 40 nations throughout the world, including those in Asia, Europe, and the Middle II 
Additionally, it collaborates with thousands of nearby eateries and food sellers, giving guests 
a wide variety of dining options. 4. FAASOS 
In excess of 15 cities in India are served by the quick-service restaurant brand Faasos. \1• 
consumers a variety of meal alternatives delivered right to their door. Customers can order meaklfll 
the platform's website and mobile app, which offers a wide variety of cuisines like lndian,Clil 
Italian, and more. Faasos runs its own quick-service restaurants where patrons can eat In an4 
orders from a constrained menu in addition to offering meal delivery services. Additionally, 
business introduced its own cloud kitchens and received recognition for its creative approach 
meal delivery sector, including being named one of India's most inventive businesses by Fast in 2017. 

5. DOMINO'S 
Over 17,000 Domino's locations can be found in more than 90 different countries worldwide, 

115 

is an American international chain of pi1.za restaurants. The restaurant is most well-known for 
selections, which include both traditional toppings like pepperoni and cheese and more un 
like chicken tikka and tandoori. Additionally, the business serves desserts including chocola~ ,

5 

and cinnamon twists in addition to sides like breadsticks chicken wings and salads. D0111100 renowned for its delivery services in addition to its custo~ary dine-in and take-out options. 
were guaranteed that their piz1.a would be delivered within 30 minutes or it would be free d 
the company's 30-minute delivery guarantee, which was among the first to be used. ~n ~ 
business has experimented with robot and drone delivery and offered a voice-activa 
system via Alexa from Amazon. 

OBJECTIVES OF THE STUDY 
1. To identify the different external elements influencing the online food sector. 
2. To examine the Porter Five Force Model's implications. 3. To examine the analysis of the PEST Framework. 4. To determine the sustainability programs of the biggest online meal delivery services 

RESEARCH METHODOLOGY 
\t is a descriptive research. The PESTLE Framework and Porter's Five Force t.t 
careful\ assess recent literature in order to unde the VOLUME-4 /YEAR':-11 

WWW 



ltESHAUCII MATUIX ::l~l:l 1 ·707:l 
J'rt1 kn 1.-,, .-.I.~ i:r1,, ,·,·,I j l111,·, 11,,,,,,11,,1 M1tllldh, ,111111111 y J,1111 n11I 11/ 11pJ1JI,,,/ ,.,,v,•arc:h 
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, .. ,,,hnr .rn,I 1kq l 1br 11111\l f l ,,,, ~ l.h 1111 \ lh.11 ,11fn I 1111• •,l1',l.1l 11 ,,l,ili1y ,,, 100,I :1v.v.r•·w11,,,~ In 11,,: (.Url'C/ll 
111-11 1..1""1 l\,1h 1,-t 1hr ,111.1,, 11·,1, ►! -•lhr1r, I 110111 p11l,l1~1i,,,1 ~11111 1 ,•q, 1111 lutlirig 1,.,ft,1 d.;1:1 fr•mi v:Jri•1•1~ 
1,•11•;••111r , ' l'fli.1,11 ll'r\,, 11 ,·,. '-llll'l'\I 1,-,.11 11,,, 10 11111,111 ,·•.r,1tth p,1p!' t~, rr•110r 1~ f,,1111 v:11 l111J 'l m:ir~l'IJIJ;{ 
l'fw.-\\ h ~,:,·1111c , .rn,I I rp,11 I\ It 111111:11,·1•1111111·111 11111,11111,1' tri n~. 

l"\'"l'I "" 11\ I t UIH"l ANAl.\'SIS 01-" INlllt\N FOOD 1)1-:1.IVEHY Bll~INESS 
\ l \'11\l•m.1\11111 1•1 ""'-'' "'"'""",,,,I l111,il11'~\ IIHHlt•I fl1 ochtrt•~ ,I v.due rroro•,ition through ac,hi•:vlng a 
l,•1·t: lrrn, ,1l•11·t11\ ,. 1'111· h11,11w~~ 11111dl'I ldr11lilk~ an or,:;ini1.,1Uon's place ln the value c.hain anrJ 
f\1' l..1m, h,•w 1l 111,11,,·, 111111wy . Fit11l l11g ,1pp1 opri,tl<• h11~lnc•~~ model\ that hoo:,t cus.loml!r va lue i1r,d 
l\'\1''""'- .-1~ \H'll ,t, u111,h1rt111g .t 1h11t n111;h .111,ily~is of lhl' mocJcl, Is currently a difficulty for firms.. T<J 
·•"r~, ti~ "'"'l'l'llll\'r p,,~1111111. thl' study employs Portrr's Five Forces model. In order to analyzt five 
1•1 t r11'' \,11\·.I t,h l1•n, th.ti .m· rruci,11 for a company to become and remain comretitive, Harvard 
('>.',' th't111~t Mirh.1cl l\11 ll'r usPd thr prlnriplcs of industrial organization economics. These facwrs are 
c, 1·•1'ct111n' m·.llry, thl' thn•.1t of new entrants, the threat of substitutes, buyer bargaining power, and 
,,q-r !trr b.1q::.1111ing f'C'Wl'r. 
l l) ThN'Jt 0r new entrants 
P cj'c ndtng 011 the type of goods, this factor ranges from low to high. It becomes low as infrastructure 
n r1·11~cs nse. Where the cost of operating is lower, it rises. 
The threat of new entrants is minimal because Swiggy and Zomato are the two biggest players in the 
sertor with a combined market share of 70-80%. With the largest user base, Swiggy was dominating 
t~e market However, Zomato's acquisition of Uber Eats is giving Swiggy fierce competition. In 
comparison to Swiggy and Zomato, Ola's investment growth has slowed with the addition of 
Food Panda. 
Strategy 
Organizations operating in this sector can choose the expansion strategy for growing the market share 
by further foraying into Indian marketplaces because the threat of new entrants is low for established 
fi rms. Many cities in tiers 3, 4, and 5 have not yet been covered. The strategy has to enhance 
collaboration with as many cafes and eateries as possible. 
(2) Threat of substitution 
The nature of the product makes this factor important It is higher since identical products are readily 
,,,·a ilable. The threat level of substitution can be decreased by having a unique product with 
dJfe:rentiating features. 
5,nc. t every food delivery app is accessible to the customer on the same platform, there is a very high 
n~k LI subslitution. The user can effortlessly go from one program to another because there are 
r,ume:rnu~ options available at the same time. Assuming a user searches for "Biriyani," then he or she 
u,n Lr,mpare: bolh platforms side by side to pick on the portion size, pricing, preferences, and brands. 
A; a rt<.u lt, !>Witc.hing he:twccn apps becomes a key component of substitution. 
~tr.ite:gy 
1 ~.rr•;, t; ,,! wb•,t1lutts h;ive a de:trimcntal impact on the development of brand equity and are inversely 
u.rr,·l~t,-d w1 1h brand loyally. In ~11c:h a situation, brand ranking follows financial expenditures. 
;,;•t:,,t,,'.,h h1ghr·r tr,pl ine I c•venue i,; generated hy higher cash burns, profitability still faces challenges. 
1 t,,. f,,Jhwmg r rue i:11 1 oinprJ111•11t, of ;1 huilding st ratt•gy arc: 
l Cr••;i•tng a w,,,d ,,r , 1·rvir ,. w11h d1,ti11c tivl' allrib11tcs 
2 1/11 ,ilty ln1t 1:i11v1•, 
3 fd t,[ ,1t11,n c,nnp,11gn, 
4 F,rn,,t 1on;il Cr,nnr•lftv1ty (Cu, tomer l11ti111,iry) 
(3) Bargaining power of the Buyer 
The r.inge of thi~ f,ll tor I\ frnrn 11111d to high. Tht· h11y1•r's powt>l' of negotiation grows as there are more 
option~ avatl.ihle tn h1111 or her. The buyl'r h,1s several pos,;ihthties thanks to promotional offers. 
discou nts, and a wide ~<·lrction of produfls. 
Due to the avail,1htl1ty of idl'nti!.:al proch1tts, internet food industry is particularly vulnerable to 
~uhst1tut1on. Similar to that, ,t inueJses the cm,tomcr's ability to bargain. Organizations rrequently 
make clients more and more offers in an effort tu Increase their customer base. Howt>ver. it frequently 
~that these clients uit when the romotion ex ires. The ne ntlation wer ls evident here. 
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~•• t-e1 ---~~g. S\1',\h·~,·: I I • I I \Ill 11'1~1' lh1·h 1'111\',111111'1' 11:1'.1', cu .. tonu•r II ~ \\\1,l1w~,,•,. 1\.1,\' "' 1,111,1.1111 \' I\ , , \ I II I ''l\llll~tl 
' l \ l I II\ 'I~\ b1•\ '\\1 .,,hh \'\~ l 1h •,•au\ II' pt 0( \I( l nlh·rlnn I h• 

,k1t1',\~1•, ,1~\\l'll\llll'1'\ 1' \\\\ ,, I . , ' I II I I fl , r1;l~11h" I I l I I" ihl In I 11· rl'l1•11 1111 11 11 111°11, I' ft,r I h.l: 

,h,\111,\1\1\ \'1,•111111111 11w111,,·1, 111~ 11 ·, • 
11111,111-tn'"''-i.: 

11.\1\11111.111\, 

l .~ l '\\l.\\)!,\\l\h\~ \'''"'''" ,,, Nll\11'\h•r: , n11~ , .ni.i\,k 1~111:,·~ lh•ni 11111111-~11,11111:h. S11pphns lyplr,11\y hohl \Ill' upper hancl In lhl! t'.\,ll\\'\ , 1,1111,1\ i\•II\I ,11•1s \w,·,,m,· ,·s~1•11\ \,1\ In g11,11-.111\l't' I"'.' i;onl 11111011s supply to th;~w . \'\\',ht-·\i1•l\. l'l\'1hl\'\II\II ,·,,~,~ \'l\llhl' \ Is,· ,IS ,I n·sult '.'' ~hl' S\1\1\lhl'I' S cnl~,lllced har~alning Po;l\11( ~-\\' i+,·rs 111 1111:- ,,11\nw "'.''-'\ '.khv,•1 y. 1111l.nsl '.Y 1111 lulll' tom~ l'sl.1bhsh1~1c11ts like rcstaurt 
t•,1\,•r:,·s . • m,\ 1.,~l tt,,,,I l'h,1111s. S\,1111\.mh.·, •. 1\111111s one of \he pnmary requirements for addin n~, 
R,·~.\\\\h-~$ ,,{ \:i'l';:r,,l'hY, \\w \,11y1'\' ,m\1np,1\l's \hr s,1111c navor from the same food produ &~u~ ,•\•t,,111m,: ~-\W m,1\~·ri.,ls is siml'kr !11 Til-r \ . d\i~•s, it n~.1~ become more ch~llcnging in othe~t:h~ 
\'\:,, \\' ,h\'\1.·u\11,'s m \\II' SU\'\'\Y ch,,m, s11pphl·rs barga111111g strength can still be described as tt'-~~ 

~ \'h• (,,\\,'\' ii\~ t.h'tks ,·,111 \ll' 11sl'd by businesses to reduce the supplier's negotiating power: \ . \'rc.,\in,: ., ,,r,,,\u,t ,,,,rtfo\io that takes into account various providers. ~-\",-~i,:11.1tin~ ., minimum of two providers to reduce reliance and single points of failure. 3. Fi,l',\·prk1.' ye,,r contracts with suppliers can assist control and lower production costs. -t ;,.., tnne\y ev,1\uation of the pricing is crncial to reducing errors in supply and an unusual 
~~ 

~ lS) Competitive Rivalry: 
Comp<?titive rivalry has a higher \eve\ of acrimony. ln ea_ch of the _food c~tegories, thee~ 
pol~nti.,\ o[ Indian markets draws a large number of domestic and foreign businesses. \11 India, the e-commerce industry is substantially expanding. The online food delivery industiy'ii 
grown by more than 100% during the last three years. Zomato purchased Uber Eats in ordertogaia 
larger market share. Zomato's revenue in FYl 9 was USD 206 million. However, they spent $500 mfa 
on marketing. Additionally, they claimed, "We are losing Rs. 25 for every delivery." All of this is done• 
acquire market share over Swiggy, its main rival. Strategy 
The growing rivalry is detrimental to the success o[ businesses. In the battle to seize the marketshal 
a lot of organizational capital is depleted. The following are a few strategies for dealing wt'. 
competition. 
1. Recognizing and filling in customer experience gaps. 2. Creating a distinct offering category to demonstrate distinction. 3 The secret is innovation. Innovative items frequently draw a growing number o[ consumers. 
4 enhancing customer support. The client is always right, so keep that in mind. 
PEST ANALYSIS FRAMEWORK 
Companies utilize PEST analysis to monitor the world in which they work or to arrange 
introduction of a new proiect/product/service, etc. When evaluating a certain idea or tactic.one 
want to ana\y1.e and maintain track of the system's view o[ a complete ecosystem from a 
angles. Each of lhe variahlcs differs based on the industry, but because the PEST analysis is a far 
1horough ver_s10n of the SWOT analysis, it is necessary for every strategy a corporation~ 
establish. It _is employed for a qu.ilili1tivc rl'\10r\ on an industry's or company's examinalloft 
external environment l 1) Political 
Every food mdustry in_ the world is subien to a rnmplcx regulatory framework from gover covers lhe st_andarc\s for worker~. produl\ s\orage .ind delivery, as well as the cl~, 
commercial kitchens and ~cul\enes. /\s a rrsu\t ti . f d b .· . . . . bly one 111 

that is most tight\ \ t d P . . .' , ic oo usmess is unquest1ona II 
h 

I Y re,gu a e · ositlve\y, tins means that consumers won't receive poor~ .... 
t e regu atory comp 1eal1ons will undoubtedly hav . , f the fou­
Online food aggregators must adhere to . e an impact on the margins o und employees and sufficient trainin in foo:~ve., al terms and conditions, including ba~~ro to g eh very w1thm certain parameters, in add1tton 
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I 
' •1 Pl1 ~ .vo11111:, ,1111 ,ls ,1 n•sult. lfll'y h,,w ;r /{I ,•:rfr·r l111n1:er (11r (;1•,I /l)IJd, wl1ich 

1.1, lrd t., the 1•,11111,1111 I 111 I I 'f'f f 
• 1 <1 1 -~ 1a 11stry. 11• 111.1Jorlly of I 111 yo111w 1•1•11c·ralirm'o; j1Jl1·, arc i n the 

1111 ,,, 111,1111111 Ii·, 11 11 ,1 , • 1 · I · ' ' 
1 111.1 , PIii 1.,111, l11,111n·, ,t11d hospll.illty l11d11sll'll'.\, which h;rn ral:;r!d fl,eir lcvd ol 

1111111• ,llld h1111s1t•d 111 •1·1· • · • Ill 'l' I I I 
, . 

• • · 1 •11 ,, 1. H' sor 1•t.1 p.il l·<•rns :rrc rh,111glng 111 many regJl)ns, wh,c.h l.'i arwt h<:r 

f.h 1•11 di l\'lllt~ lh1s 111d11stry\ grnwlh. 

(.!) S1•dJI 

l',·,,,,fc HT mor • c 111 · ·1· · 1· ti · '· · · . 

' t t :st ous o tc ro11n<•ct1011 uelwct•n diet and our hodws as a result of change.\ 111 

llk~~yk _,rnd dil'l. Thl're is ,1 dr.1r link between what we cat and our overall health. Many people are 

l,,1'1,mg hir lw.1lthier w,1ys to feed their bodies as a result. Concerns ahout the procedures of the terms 

,rnd n>nd1t111ns of tht• food supply and therewith, refunds, and the dissemination of credit card number 

sh.1rin;.: on•r the lnlt•rnet arc all considered as flaws, as well as the inability to view or handle the 

pr,,,luct in person. 

Thrs dtics not necessarily have a good or bad effect on the food industry, but it guarantees that in order 

to st,1y competitive, market actors in the food sector will need to adjust. For instance, fast food chains 

1,·ill likely need to transition away from traditional, high-calorie fried items and toward healthier 

options like salads. Additionally, due to a higher standard of living, some lifestyle changes have been 

observed, particularly in urban India with dual family earners who struggle to manage quality time for 

spending with family members. This has resulted in a significant change in eating habits and an 

increase in the demand for easy access to food products at affordable prices, particularly cooked food 

products. Currently, more women are supporting themselves financially in many cities. 

Therefore, a large portion of a woman's productive hour is spent working and traveling. Women who 

work as a result have less time to cook healthy meals at home. As a result, these women typically spent 

a sizable percentage of their discretionary income to have meals delivered so they could spend dinner 

at home with their families. Online food delivery services can discourage home cooking. which may 

affect how well-rounded a customer's diet is. As a result, it is challenging to keep customers. 

(4) Technology 
A large number of firms are entering the Indian food industry sector as a result of increasing consumer 

access to the internet and smartphones. When the entire procedure is made simple, the consumer 

experiences no hassles. Since everything is done on a tablet and no documentation is required, paper 

waste can be avoided while dining out. 

The performance of any firm, in general, depends on a few key factors. The most important factors to 

consider while conducting a thorough market study are the choice of cutting-edge technology and the 

rnmpany's future goals. 
. . 

The interface of advanced technology has improved market share, mcreased prospective revenues, and 

structured competitive advantage. 
. . 

Th · 1 face of advanced technology has improved market share, mcreased prospective revenues, and 

f: in trd mp"ti·t,·ve advantage Information and communication technology (ICT) has been 

struc.tun: co ~ · . . . h 

demrinstrawd to he a crucial instrument to acquire and maintam a compet1t1ve advantag~ over ot _er 

· · th c·tor 1·n this digital age. Indian shoppers expect the same expenence while 

u,rnpan ,c~ ,n c sc . · 
• I · · t 

h 
• · I 1,·ne Lec .. 111sc they find using digital applications to browse onlme s 10ppmg sites o 

pure, asrng mea -'> on 11 ' · • 
• 

• • I · h h 

bl: hi ,hi ,,;m le and convenient. Food service companies should examme th~ p1ob e_ms wit ow 

d . 7 y · p t ;i d con!'entrate on resolving the problems that face onhne users. They must 

J~~,i~n :~f~c;lf~~:;h:t, ;rovide.~ a "user-appealing experience," which will subsequently raise consumer 

sat1c;faction levels. 

' . . . . I online food aggregators must leverage low-cost 

To improve customers desrrl' to p~rcfuse m~a s. th~ir websites. Creating value for customers is 

technology and develop fr~sh strategies and de:;g:; i~~ia's top food aggregators, started providjng a 

currently in demand. For ,~stance,. Zomato, o I l ddition they also provide business consulclaJ 

range of products and services to increase sa es. n aB k , d Zomato White which have 

. . Z t F' dation Zomato oo ' an ' 

services and services like oma o oun , 

the sustainabili of their revenue model. / SEPTEMBER .. 202' 
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I . 11 1 ,, 111 , .. 111 1t lh 1,, 11~1•1' hy lht' •,1•1 tor, lc.11 in~ uimp:m1,:, It • ""· 
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l I l I 111 II • 111111 111 ,1 1 ln •lllly worcl; 11 I, a !>lral1·r,1c 111•rt•<,•,11 y that mducJ, .. , tr,r 
1 
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,11,1 .1111., 11 I V ' I I • ' 
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1·,1, "T· 

th,· 1,1111111111 111,11 1. "111.11 11,,p11 11,il1ilily, ,11111 t·rnno1111L v1ah1hl y. 
~ ·, 1,,w 111 tlw 11111, 1 pupul.,r nl'W ln•111ls in online food delivery in India. :rhc modc:rn social hf~•.,:,\• 

111 tlu· ,11.1.1,11:1• lmh,111 is signific,llll enough to encourage the creation of platform!. for qu, k-~ 
,h-h,·,•, y .md foml-o11-thc-go. The expansion of this online food industry is hcin~ fueled by at 1~·~ 
l,111 , 1•~ . 1111 lud1n1~ ;in ever-increasing population, particularly in crowded metropoli~e~. len~:· • 
111111·, , .11111 the re,1dy-to-eat and less expensive alternative of getting food delivered to on;s•t: 
, 1utly rmpluyed PEST analysis and Porter's Five Force analysis to identify several ~U.~"4:: 
pn"1hilitil's.According to the report, in order to keep their current consumers and attract n~ 
1h1• onli11e food delivery business needs to update their apps with new features and ri;/' 

J ~~ 

pl omotions and di~counts._ The rise in_ this i_n?ustry has, however, boosted the number of i~b t~~ 
tor youn~ people m the fi eld and raised hvmg standards. As a result of new trends in the .r·-
food~crv1cc sector, India's GDP will increase. 
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