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INDIAN PLAYERS IN ONLINE FOOD DELIVERY INDUSTRY
trend. many suppliers offer a home delivery option that gives clients convenience and affordability.

Same of the top delivery aggregators, such McDonald's, Swiggy, Zomato, and Domino’s Pizza Inc.
introduced contactless delivery systems during COVID-19.

Restaurants invest a lot of money in their interior design and furnishings to give their patrons 2
comfortable and pleasant experience. Small businesses frequently outsource non-core economic tasks
like food delivery, which was previously the domain of large firms. As a result, more business owners
and marketers are becoming aware of the value in outsourcing food delivery services and are

researching it.

India's online food distribution business was USs 29
billion in 2019, and it is now expected to reach USS$ 4.35 billion in 2020, indicating a healthy growth in
this sector. In 2022, the market for online meal delivery in India was worth US$28.4 billion. The market
is primarily being pushed by the soaring sales of smartphones and the expanding availability of high-
speed internet services. Additionally, the demand for online meal delivery services is increasing due to
the growing working population and rising consumer income levels. Additionally, the industry is
ding as a result of the new trend of ready-to-eat (RTE) and reasonably priced meal delivery

delivery and on-the-go consumption.

The use of an online food delivery The size of

expan
choices for quick home

The term “ordering food through an online platform” refers to the process of using a mobile application

or visiting a website to place an order.
Theoe online platforms enable their users to develop a dependable and hassle-free food-purchasing
These websites or applications provide a variety of payment mmmm n
delivery, debitferedit cards, net banking, mobile wallets, etc. According to tt ] ;
operators providing premium online service and the operator's grasp

Lo eonmation, castomers utilize the online ordering app |

rediability, and ease ol use.
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growth in the food distribution industry.
1. 20MATO
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give custome
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online table reservations and food delivery services, a5
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and the UAE,

2. SWIGGY
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'S hayg Segy '
dering food online, |t im
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3. FOODPANDA
Currently, Delivery Hero's subsidiar
Customers can select from a broad array
cuisines and meny options. Foodpanda

restaurants in addition to its food delive
over 40 nations thro

Y, Foodpanda, offers internationa] online fooqd delivery ¢
of meal selections thanks to the platform's Wide sele :
provides pick-up and take-away Services frop

Ty services. The corporat
ughout the world,

on currently condycts bugiy
including those in Asia, Europe, ang the Midgle gyl
Additionally, it collaborates with thousands of nearby eateries and fooq sellers, BIVIng guests aeouue
a wide variety of dining options. ’
4, FAASOS

In excess of 15 citjes in India are se
consumers a variety of meal al
the platform's website and mobile app, which offers a wide variety of cuisines like Indian, U
Italian, and more. Faasos Tuns its own quick-service restaurants where patrons can eat in andg
orders from a constrained menu in addition to offering meal delivery services, Additional
business introduced its own cloud kitchens angd

rvice restaurant brand Faasgs It ol
eir door. Customers can order mealsu

received recognition for ts creative approﬂ‘di
meal delivery sector, including being named one of India's most inventive businesses by Fast Conf
in2017.
S. DOMINO'S

Over 17,000 Domino's locations can be foyngd in more than 90 different countries worldwide.

IS an American internationa] chain of pizza restayrangs The restaurant is most well-knownfo
selections, which include both traditiona] toppings like Pepperoni and cheese and more un
like chicken tikka and tandoori. Additionally, the business serves desserts including chocola}é
and cinnamon twists in addition to sides like breadsticks, chicken wings, and salads. I!Om“? ;
renowned for its delivery services in addition to its Customary dine-in and take-out OPU"_“Q:» ‘
were guaranteed that thejr Pizza would be delivered within 30 minutes or it would be freea
the company's 30-minute delivery guarantee

» Which wag among the first to be used. }ﬂ
business has exp with robot and drope delivery and offered a voice-activa
system via Alexa from Amazon.
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wdustry. Thivugh the we of secondary data, tactics and futire denand were inyestigated In order to
wutline and descnibe imerous factors that affect the sustainability of food aggregators in the aurf‘enl
market Data for the stidy was pathered from published sources, including sales data from various
campanies” offical websites, survey resalts, journal reseatch papers, reports from various marketing
vesearch agencies and teports from government of ganizations,

PORTERS FIVE FORCE ANALYSIS OF INDIAN FOOD DELIVERY BUSINESS ¢

A vombimation of ideas known as a business model produces a value proposition through achieving 4
fong term objective. The business model identifies an organization's place in the value chain and
explams bow it makes money. Finding appropriate business models that boost customer value anld
revenue. as well as conducting a thorough analysis of the model, is currently a difficulty for firms. To
assessats competitive position, the study employs Porter's Five Forces model. In order to analyze five
mtetrelated factors that are crucial for a company to become and remain competitive, Harvard
ecenomist Michael Porter used the principles of industrial organization economics. These factors are
competiive nvalry, the threat of new entrants, the threat of substitutes, buyer bargaining power, and
suppher bargaming power.

(1) Threat of new entrants

Depending on the type of goods, this factor ranges from low to high. It becomes low as infrastructure
expenses rise. Where the cost of operating is lower, it rises.

The threat of new entrants is minimal because Swiggy and Zomato are the two biggest players in the
sector with a combined market share of 70-80%. With the largest user base, Swiggy was dominating
the market. However, Zomato's acquisition of Uber Eats is giving Swiggy fierce competition. In
comparison to Swiggy and Zomato, Ola's investment growth has slowed with the addition of
FoodPanda.

Strategy

Organizations operating in this sector can choose the expansion strategy for growing the market share
by further foraying into Indian marketplaces because the threat of new entrants is low for established
firms. Many cities in tiers 3, 4, and 5 have not yet been covered. The strategy has to enhance
collaboration with as many cafés and eateries as possible.

(2) Threat of substitution

The nature of the product makes this factor important. It is higher since identical products are readily
zvzilable. The threat level of substitution can be decreased by having a unique product with
d.fferentiating features.

Since every food delivery app is accessible to the customer on the same platform, there is a very high
risk of substitution. The user can effortlessly go from one program to another because there are
rumerous options available at the same time. Assuming a user searches for "Biriyani,” then he or she
can compare both platforms side by side to pick on the portion size, pricing, preferences, and brands.
A% a result, switching between apps becomes a key component of substitution.

Strategy

Threats of substitutes have a detrimental impact on the development of brand equity and are inversely
correlated with brand loyalty. In such a situation, brand ranking follows financial expenditures.
Although higher topline revenue is generated by higher cash burns, profitability still faces challenges.
The following crucial components of a building strategy are:

I Creating a good or service with distinctive attributes

2. Loyalty Initiatives

3. Education campaigns

4 Emotional Connectivity (Customer Intimacy)

(3) Bargaining power of the Buyer

The range of this factor 1s from mild to high. The buyer's power of negotiation grows as there are more
options available to him or her. The buyer has several possibilities thanks to promotional offers,
discounts, and a wide selection of products.

Due to the availability of identical products, internet food industry is particularly
substitution. Similar to that, it increases the customer's ability to bargain. O
make clients more and more offers in an effort to increase their customer base.
Occurs that these clients quit when the promotion expires. The negotiatior
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' X Designating a minimum of tw
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0 providers to reduce reliance and
3. Fixed-price year contracts With suppliers can assist control and
4 A timely evaluation of the pricing is crucial to reducing err
ncrease.

(5) Competitive Rivalry:

Competitive rivalry has a higher level of acrimony. In each of the fooq Categories, the g "
potential of Indian markets draws 3 large number of domestic and foreign businesses. ;
In India, the e-commerce industry i i
grown by more than 100% duri

larger market share. Zomato's revenue in Fy19

on marketing, Additionally, they claimed, "We i
acquire market share over Swiggy, its main rival,
Strategy

negotiating Power:
single points of failure,
lower production costs,

ors in supply anq an unygy

The growing rivalry is detrimenta] to the success of businesses. In the battle to seize the marketsha
a lot of organizational capital is depleted. The following are a few strategies for dealing w
competition.

1. Recognizing and filling in customer experience gaps.
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has led to nn\' lllu‘l'upul.\llml is young, and as a result, they have a greater hunger for fast food, which
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nformation ‘“‘"‘l" l‘"“' tourism, finance, and hospltality industries, which has raised their level of
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; oosted their wealth. The socletal patterns are changing In many regions, which 13 another

factor duving this industry's growth.

(3} Social

People are more conscious of the connection between diet and our bodies as a result of changes in

diet. There is a clear link between what we eat and our overall health. Many people are
as a result. Concerns about the procedures of the terms

refunds, and the dissemination of credit card number

as well as the inability to view or handle the

htestyle and
looking for healthier ways to feed their bodies
and conditions of the food supply and therewith,
sharing over the Internet are all considered as flaws,
uarantees that in order
nce, fast food chains
tems and toward healthier
lifestyle changes have been
ho struggle to manage quality time for

product in person.

This does not necessarily have a
to stay competitive, market actors int
will likely need to transition away fr

options like salads. Additionally, due to a hig

obser\-’ed. particularly in urban India with dual family earners w
spending with family members. This has resulted in a significant change in eating habits and an

increase in the demand for easy access to food products at affordable prices, particularly cooked food
products. Currently, more women are supporting themselves financially in many cities.

Therefore, a large portion of a woman's productive hour is spent working and traveling. Women who
work as a result have less time to cook healthy meals at home. As a result, these women typically spent
2 sizable percentage of their discretionary income to have meals delivered so they could spend dinner
3t home with their families. Online food delivery services can discourage home cooking, which may
sffect how well-rounded a customer's diet is. As a result, it is challenging to keep customers.

(4) Technology
A large number of firms are entering the Indian fo

access to the internet and smartphones. When t
experiences no hassles. Since everything is done on a
waste can be avoided while dining out.
The performance of any firm, in general, depends on a few key
consider while conducting a thorough market study are the cho

company’s future goals.

The interface of advanced technology has improved market share, increased prospective reven
structured competitive advantage.
The interface of advanced technolo
structured competitive advantage.
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